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A breakA break--though ballot campaign to put power back in votersthough ballot campaign to put power back in voters’’ hands hands 
through a system of ranked choice voting. It allows voters to rathrough a system of ranked choice voting. It allows voters to rank their nk their 
choices rather than choosing just one candidate, and it automatichoices rather than choosing just one candidate, and it automatically cally 
reassigns your vote to your 2reassigns your vote to your 2ndnd choice if your 1st choice loses. This: choice if your 1st choice loses. This: 

••ensures no votes are ensures no votes are ““thrown awaythrown away””, , 
••brings more voices and choices into elections, brings more voices and choices into elections, 
••puts missing solutions back on the agenda, puts missing solutions back on the agenda, 
••eliminates the fear of eliminates the fear of ““spoilersspoilers”” taking votes from other candidates, taking votes from other candidates, 
andand
••gives voters the freedom to vote their values. gives voters the freedom to vote their values. 

Transform the political landscape, and fastTransform the political landscape, and fast--forward to change we can forward to change we can 
not only believe in not only believe in –– but actually accomplish but actually accomplish –– for a democratic future for a democratic future 
and everything that depends on it!and everything that depends on it!



More Voices, Real Choices!

--Voter Choice will create a system of ranked choice voting
-- Allows voters to rank their choices instead of voting for 1    

candidate
-- If your 1 st choice loses, your vote is reassigned to your 2nd choice 
-- This is repeated until there is a majority winner.
-- Ensures no vote wasted on a candidate you support but who    

“can’t win.”
-- Gives voters the freedom to vote based on values, not  the  

horserace.
-- Eliminates fears of “spoilers” taking votes away from other 

candidates.
-- Puts missing issues back into election dialogue.
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The Voter Choice QuestionThe Voter Choice QuestionThe Voter Choice Question



• Voter Choice is a referendum petition for the 
ballot in November 2010.

Signature collection now� 11/18.
• A nonpartisan ballot committee, Citizens for 

Voter Choice 
• Organizers - Matt and Carol 
• Organizational endorsements
• Website:  www.voterchoicema.org
• Email:  info@ voterchoicema.org



The Voter Choice Referendum
Summary of the Voter Choice Law

This proposed law would create a system for primary and general elections for certain 
offices under which, if three or more candidates were on the ballot for a covered office, a voter 
could rank, in order of preference, as many candidates as the voter desired, by marking 
numbered ovals next to candidates’ names. When the ballots were counted, each candidate 
would be credited with one vote for each ballot on which the candidate was ranked as the first 
choice. Then the candidate credited with the fewest first-choice votes would be eliminated, and 
the remaining candidates would advance to the next round of counting. Each ballot initially 
counted as a vote for an eliminated candidate would then be re-counted, and the highest-
ranked remaining candidate marked on that ballot would be credited with another vote. This 
process would be repeated as many times as necessary until two candidates remained. At that 
point, the candidate with the most votes would be declared the winner.

The system would apply to primary and general elections for Governor, Lieutenant 
Governor, Attorney General, Secretary of the Commonwealth, State Treasurer, State Auditor, 
State Representative, State Senator, Representative in Congress, and United States Senator.

The proposed law would call this system “instant runoff voting.” The Secretary of the 
Commonwealth would be required to issue regulations to make the ballot design and 
instructions simple and easy to understand, and to conduct a voter education campaign and 
train poll workers to ensure familiarity with the system. The Secretary would have to ensure 
that all voting equipment in the state could accommodate instant runoff voting. The number of 
votes credited to each candidate in each round of counting would be made publicly available 
along with the final vote count.
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•The Voter Choice Law will establish a 
system of ranked choice voting (instant 
runoff voting, IRV) for Massachusetts 
for all Congressional, statewide and 
legislative races, including primaries 
and general elections, effective 2012.

•The Voter Choice referendum will 
create a new law (It is binding).
•Ranked choice voting (instant runoff 
voting) will be used with three or more 
candidates.

•The Voter Choice Law will establish a 
system of ranked choice voting (instant 
runoff voting, IRV) for Massachusetts 
for all Congressional, statewide and 
legislative races, including primaries 
and general elections, effective 2012.

•The Voter Choice referendum will 
create a new law (It is binding).
•Ranked choice voting (instant runoff 
voting) will be used with three or more 
candidates.

The Voter Choice Law

NOTE:
• Does not cover municipal elections or 
Presidential elections.
• Does not appropriate money (This is 
forbidden for referenda.)



Who Has Supported Ranked Choice Voting (IRV)

Politicians - John McCain, Howard Dean, Barak Obama, 
Dennis Kucinich

Organizations - League of Women Voters, Common Cause, 
Sierra Club, National Latino Congreso, Southwest Voter Registration 
Education Project, U.S. PIRG, Progressive Democrats of America 

State or National Political Parties - Democratic, Republican, 
Libertarian and Green

Newspapers - USA Today, Star Tribune, Seattle Times, 
Seattle Post Intelligencer, The Oakland Tribune, Detroit Free 
Press, Minneapolis Star News Tribune (WA), San Jose 
Mercury News



Where IRV Is Being Used

Ireland
London
Australia
San Francisco
North Carolina – several counties
Cambridge, MA
Burlington, VT
Minneapolis, MN
St. Paul, MN– current referendum
Lowell, MA
Utah Republican Party
American Political Science Association
Student government associations at many major universities
Academy Awards (Oscars)



Answering IRV Concerns 
Deborah Markowitz, Vermont Secretary of State

• Too complicated for voters
Reality: IRV makes sense with voter education

• Creates headaches for election administration
Reality: No burden on local election officials

• Voting equipment cannot handle the ballots
Reality: Modern equipment can handle it

NOTE: It is important to assure your state’s new eq uipment has 
this flexibility, in order to protect the capital i nvestment.

Center for Voting and Democracy www.fairvote.org



Organizing for SuccessOrganizing for SuccessOrganizing for Success



Getting focused . . .
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Organization
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Local Action 
Teams

Local Action 
Teams

Local Action 
Teams

Elections Division

VC Organizers

Independent
Petitioners

Team Lead

Petitioners
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Make checks payable to:
Citizens for Voter Choice



Basic Numbers and Dates
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Signature Collecting
• Join local teams headed by 
“team leads” in communities 
across the state.

• Signatures of local voters 
should be turned in to the 
registrar at the local town hall. 
Get receipts! 

• Non-local signatures should 
be returned to a designated 
Voter Choice drop site or 
mailed to the Voter Choice 
office, 20 White Place, 
Brookline, MA 02445.

• No more than ¼ of our 
signatures can come from one 
county.  If we are reaching the 
limit for a county, we will alert 
you.  If this happens, please 
consider traveling to an 
adjacent county.



Getting to 100,000!

VC Organizers

Team Lead

1 hour/week X 10 signatures/hr = 10 signatures/week
10 signatures/week X 10 weeks = 100 signatures/person
100 signatures/person X 10 people per team = 1000 signatures per team
1000 signatures/team X 100 team leaders = 100,000 signatures!!

Team Lead

Team Lead

Petitioners



Volunteer Needs
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Signature CollectionSignature CollectionSignature Collection
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Tips for Effective Signature Collection
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Materials Checklist
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and some more tips . . .



Stopper Lines
Hi. Would you like to sign [a 
petition] to give voters real 
choices on the ballot?

Hi. Would you like to sign [a 
petition] to give voters more 
choices on the ballot – and 
make it easier to hold politicians 
accountable?

Hi. Would you like to sign a 
petition that would bring more 
competition into elections – so it 
won’t be so easy for the same 
politicians to keep getting elect 
no matter how people feel 
about them?



Other Stopper Lines

� “Would you like to sign to 
bring more voices and 
choices into elections?”

• “Would you like to sign to 
give voters real choices –
and free people up to 
vote on the issues, not 
the horserace?”

• “Would you be willing to 
sign our petition to make 
our elections more fair 
and effective?”

� “Would you like to sign to 
bring more voices and 
choices into elections?”

• “Would you like to sign to 
give voters real choices –
and free people up to 
vote on the issues, not 
the horserace?”

• “Would you be willing to 
sign our petition to make 
our elections more fair 
and effective?”



Signatures: Good or Bad?

ALLAN J. SLACK: OK
MUFFY MADDEN: Used a nickname - probably not 
how she is registered.
ANN NEUMANN: Illegible
JOHN MARITA: Can’t use P.O. box as address
PETER AROCHA: Outside the lines
ALSO: Note stray mark in margin.  This could 
invalidate the whole sheet.



More about Ranked Choice . . .More aboutMore about Ranked Choice Ranked Choice . . .. . .



A Ranked Choice Ballot



Vote Counting.
With IRV, the person with the fewest votes is eliminated and 
their ballots are reassigned to their next choice, if any.

Here the second round is essentially a runoff election with 
Susan Splendid eliminated from the ballot.



Benefits Cut Across Political Party Lines

2002 Massachusetts Gubernatorial Primary

THOMAS F. BIRMINGHAM      179,703    19,923    1,113      24.0%
STEVEN GROSSMAN              5,976    19,923    1,113      0.8% 
SHANNON P. OBRIEN             243,039 19,923 1,113         32.5% 
ROBERT B. REICH                  185,315 19,923 1,113      24.8% 
WARREN E. TOLMAN              132,157 19,923 1,113         17.7% 
ALL OTHERS 1,113 0.1% 
BLANKS 19,923

Alaska 2000
Republican Party – Endorsed IRV because their votes were being 
divided among Republican, Libertarian and Alaska Independent Party 
candidates.



Lack of Confidence in State Government
Potential Driver of Voter Choice

From Suffolk University poll of 
Massachusetts residents, March 2009

Q: How concerned are you, 
if at all, about the influence 
of lobbyists and special 
interest groups over state 
government these days?

Note at all concerned 4%
Somewhat concerned 36%
Very concerned 51%
Undecided 2%

Q: Would you rate the 
level of ethics in state 
government today as 
excellent, good, fair, or 
poor?

Excellent 2%
Good 10%
Fair 49%
Poor 40%
Undecided 1%



Tonight
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Take your materials!
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Make a donation!



For More Information

www.voterchoicema.org
info@voterchoicema.org

617-277-2827


